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Pacific Deterrence Initiative (PDI)
Major MILCON Program Overview

Waterfront| Airfield / |Operational
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Location

Australia X X X

Commonwealth of the Northern
Mariana Islands (CNMI)

Federal States of Micronesia

Guam

X | X |X [X
X | X |X [X

Hawaii

Japan

X | X | X [ X

Marshall Islands

Palau X X

Papua New Guinea X

Philippines

Timor Leste X
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- PDI Program Under Development
- Projects at various stages of planning and design

- Industry Contracting Opportunities are periodically updated on
these public sites:

®
https://pacific.navfac.navy.mil/ Q,OQ’ <0
www.SAM.gov < \"oé



https://pacific.navfac.navy.mil/
http://www.sam.gov/
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PDI - PDC / Acquisition Approach

Contracting Tools:
- PDI MACC (FFP) - Q2 FY25 award
- Supplement with:

« Stand-alone
« Other Multiple Award Construction Contracts

PDI Program Development
' Project Development

Contracting Strategy
Contract Award

Construction Start

Construction Completion

Mission
Capability
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General Discussion Topics / Contractor Feedback
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Economic Price Adjustment (EPA)
DX Rating
Project Labor Agreements (PLAS)

Early Contractor Involvement (ECI) / Alternate
Strategies

Bonding

Utilities/Fuel/Food Supply/Housing

Packaging Projects

Post Award Requests for Equitable Adjustments
Shortages on Skilled Labor

. Qualifications of Key Personnel (i.e.

Superintendent, QC Manager)
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Questions?
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